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The Principles of TGO

TGO is the science of end-to-end workflow
management built upon these three principles:

1. Amanufacturing operation is a chain of
interdependent links.

2. Only a few constraints control the throughput,
on-time delivery, and cost of the entire printing
operation.

3. By identifying and removing the constraints, you
increase throughput and profits,

TGO optimizes every step of the planning and
manufacturing process by recognizing that throughput is
far more important than job costing or cost accounting.
Profitability is created by the sum of all jobs, not the
theoretical profitability of individual jobs. Improved
performance and/or higher profitability in a single

cost center does not necessarily lead to better overall
performance or higher overall profits.
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Standard Capacity (Base On : number of PCs)
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1 HEARE )it & Rt | Frd&adial| &Rt
4170974 - Cast SHFINIER R0V 903089264 - 003/004| 200G 4c 8897597 | 7:45:01 | 8:21:05
4185979 - PAU 455 (EFEHR)V1 903092030 - 902 128G 4c 6357356 | 8:21:05 | 10:14:15
4185979 - PAU 455 (EFEHR)V1 903092030 - 908 | 140G T4k 4C 6357610 | 10:14:15 | 14:51:45
4041454 - Special-TAEZIH(SEHE Kohl's #25IkR)V1 903084695 - 904 128G | 3c+#H4 | 7877508 | 14:51:45 | 20:32:16
4041900 - Special-TAEEZIE(EEHE Kohl's F55IKE)V1 903084696 - 904 157G 4c 7877506 | 20:32:16 | 1:17:15
4041454 - Special-TEJE(SSHE Kohl's #2RIKR)V1 903084695 - 902 | 115GHEH | 3c+xfiH4 | 6357595 | 1:17:15 | 9:20:09
4041900 - Special-TEIAZIE(3EHE Kohl's #55IKE)V1 903084696 - 902 | 115Gk 4c 597+559 | 9:29:09 | 16:37:10
4181078 - S&S-& (B ETHER)V1 903091743 -001 | 1577041 |2+8001C4R | 8007635 | 16:37:10 | 1:54:27
4181078 - S&S-E R (BEEIER)V 903091743 -003 | 1577041 |2+8002C4R | 8007635 | 1:54:27 | 4:20:52
4181078 - S&S-E R S(EET SRV 903091743 - 028 | 157304 |E+8003CHE | 800635 | 4.2052 | 7.29.25
4181078 - S&S-E R S(EET SRV 903091743 - 02A | 1577041 |2 +8004CiR | 800635 | 7:20.25 | 11:26:54
4185014 - S&S-EH A [EF)V1 903091745 - 02A | 1577%#} |®+8004CHR | 8007635 | 11:26:54 | 13:20:24
4185014 - S&S-EH A EF)V1 903091745 - 028 | 15788 |®+8004CHR [ 8007635 | 13:20:24 | 14:28:17
4185014 - S&S-EH A EF)V1 903091745 - 003 | 1577%% |2 +8004C#R | 8007635 | 14:28:17 | 15:53:08
4185014 - S&S-EH A EF)V1 903001745 -001 | 1577%# |E+8004CHR | 8007635 | 15:53:08 | 17:58:56
4181078 - S&S-E S (B EE SRV 903091743 -001 | 1577%# |=+8001C3E | 8007635 | 18:13:08 | 1:32:20
4181078 - S&S-E RS (BEESER)V 903091743 - 003 | 157704 |2+8002C4R | 8007635 | 1:32:20 | 6:11:49
4181078 - S&S-& RS (B EESER)V 903091743 - 028 | 1573045 |2=+8003CHE | 8007635 | 6:11:49 | 7:45:00
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